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The figures in the margin indicate full marks

for the questions
1. Choose the correct option for each of the
following : 1x8=8
waTs il ofrered AR e e I 390

(a) Which of the following is not a component
of performance management?

wae {7l Il FROT JERIMR . SoAMA
724 ?
(i) Performance monitoring

P A

(ii) Performance feedback
LM TS

26A/95 ( Turn Qver)



(b)

(c)

26A/95

(2)

(i} Performance improvement

W -
1S “ITV-? ORI

(iv) Talent acquisition
T WIERY

In which one of the following, the
appraiser judges an employee on the
basis of a specific trait and not his
overall performance?
hgm-ﬁx’ Iﬂ?ﬁ‘wﬁz RTTS mﬂ rlep|
T o&r B IR SR RRE
GRER SRS e 3R 0
i) Central tendency

RER s
() Halo error
(1) Confidential report

oA e

(iv) Human error
TR =

Performance assessment is also known
as performance appraisal.

TS TS TR et e
|

() The above statement is correct. :
ST YR W% |

(i) The above statement is incorrect.
ST TR g |

( Continued )
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(3)

(d)  Which of the following arises when the

evaluator uses his gwn trait as a basis
for assessing the employees?

Faffrs ofm az \m ofem
Fﬁmﬁ? s TR B w0 e
a3 (35 Bret amas w20

(i) Faulty assumption
& W

(i) Halo error
&' &

(i) Similarity error
0 &0

(iv) Leniency error

=T

(e) Identify the importance of performance
standards from the given options.

e i Rewrgs A1 antewe Temen oy
fors =11
() Provide basis for evaluation
TR I SR 277 B0
(i) Facilitate feedback
S R o 3
(@) ldentify training needs
PSR ey s T

(iv) All of the above
S IR

{ Turn Over)



&

(a)
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(4]

Performance management should be a

process which is
Tl JRA @ 9¥ sfen 2’3 T109 R

() once a year task
TES IR IW T

(i) twice a year task
TEE TR IR W@

(if) ongding process or cycle
&3 Sfore e

(iv) an activity to be done sometimes
TSI N GF IS

What is linked with performance
appraisal?

TR TR 3 17O &$o ?
(i) Job satisfaction
T T3
(i) Development
T
(i) Recruitment

Tl

(iv) Job analysis
e Rogwa

( Continued )

(h)

(5)

The linkage between performance

management and HRM is crucial for

organizational success.

AT 51 I A A7 wER e |

(i) The above statement is correct.
ST FUFA 7 |

(i) The above statement is incorrect.
A FYHE A |

2. Answer any six of the following questions

briefly :

iR ez R @ wom 5y S for

(a) State two characteristics of performance
management.
JRTTS! IREFR [T (32 om0 1

(p) What is strategy?
e 6 2

(c) Are modern methods of performance
‘appraisal more effective than traditional
methods? ’
RO Rfeels ILTTS FIER YT
TR ST Fep] G 2

(d) State two levels of employee engagement.
SRR Frfrees EBI TWeEIF

() Why is transparency important in
performance-linked reward system?
TrTelRe FFR W TRe Ry gweyd?
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(6)

5x4=20

(/ How to make performance planning
process effective?
INTT SR AT @i sl v
R 92
g/ What is succession planning?
(R} Differentiate between mid-cycle and
end-cycle review.
T-BF TF STH-58R AR Ters 17
E e CE !
(i Mention two advantages of performance
appraisal.
TR FEReT Yol R4 TrEy ]|
() What are the features of goal setting?
= fRfReR IFEPR R R
3. Answer any four of the following questions :
e areR R @ viker el fore
fa) What is the role of HR in building high

()

26A/95

performance culture?

% FREFErTE gl ft g HR-I

e 2

State the differences between perfor-
mance management and performance
appraisal.

FRFT] TRE HF IS TR TS
%@ N4z TrEy 9|
( Continued )

(7)

{c) Highlight a few strategies to enhance
employee engagement in performance
management system.

FrfwTe TREEN g R e
A a7 @2 e A

(d) State the importance of performance
management.

(e) What are the benefits of goal setting?
o e ez B 2

() Write short notes on any two modern
methods of performance appraisal.
ISl TR R @ 0w vme
oS 51 55 (BT e

‘ (g) Distinguish between reward, compen-
sation and recognition in terms of
employee performance.

TR LTI FRFIR o4 o[gA, e

R e T “Niefey wfE 47 |
(h) What are the dimensions of performance
appraisal?
ISl TR o R 2
“ Answer any two of the following questions :
10x2=20
e enpigza R @ Fom S frar

. (a) Highlight the relationship between
performance planning and employee

performance.
IR RTEA WE IR FEFICR A0
41 e TR fu o
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(8)

(h) What is competency mapping? W}.mg_
is the linkage of competency mMapping
with career development and succession
planning? 248=1(
el qalbad 57 we fam 9% Yaatee

o DS el T e e 7

(c) Describe any three traditiona.l m.cth(.)ds
of performance appraisal highlighting
the advantages and disadvantages of "
each method.

Tl TR R @ e e
e M A1 AT oA qRe =@

SEfYTR SEY 4 |

(d) Explain the steps or stages in faerfor-
mance management.
TR IRER AR A TR @R
o4 |

(e) Describe a few indicators used to
monitor and evaluate the effectiveness
of a performance management system.
When and how often should such
evaluation take place?

FRfFel RO AR Ten] e e

TR TR 97 @A oeq I 91 |
et STt o e @ e BT e
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