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Time : 2% hours

The figures in the margin indicate full marks
for the questions

Answer either in English or in Assamese

1. Answer the following by choosing the correct
option : 1x8=8

o Rew 1fk Sz s be f

(@) Which of the following is a key
characteristic of Strategic Human
Resource Management (SHRM)?

fFrafifrer foore @@ SHRM 3 @ bRl
cafz 2

(i) Reactive approach

f i omfs
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(2)
(3)

() Focus on HR function
() The main advantage of flexible work
T[T PR IS GFG A arrangement for employee is

A5 AT T - A T S R

(1) Alignment with organizational goal

SRR THR IS P (i) reduced supervision needs

(iv) Short-term mindset ‘zs.mzn@ AT ATIEA

A 3 (i) increased employee turnover
| 5@ turnover 3%
(b)  The foundation of Blue Ocean Strategy is
Blue Ocean Strategy3 W44 t20% i (iti) improvefi .employee satisfaction and
| productivity
(i) innovation MR Lokt

Tgra
(iv) higher utility cost

(i) value creation ‘ T utility 330

T e

(d) The main challenge of managing a

(i) value innovation culturally diverse team is
T T eegfeeerd tabef @ AfReE FI I
ASEH (R

(iv) value-cost trade-off
(i) too many qualified candidates

st e Al

Yeli-cost trade-off
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(e)

26A/93

(4)

(i) communication and  language
barrier
TS §F SN

(it} lack of innovation

TEER o

(iv) high employee retention
IR R R TH Rl
Which of the following is not a principle
of TQM?
e fq1 o1 TQMR TS 727 2

() Continuous improvement

faEe Tafe

(i) Employee involvement

TR e

(i) Inspection-based quality control
ARefafefes gaere faga

(iv) Customer focus

AT 8o[{S g1 fuqy

( Continued )

0

(5)

Business process reengineering focuses
on

(@

26A/93

[£14
(i) incremental improvement
<y THfS
(i) continuous improvement
[GEEARIE
(iii) radical redesign processes
SIS “[sReTE AR

(iv) employee training

FORR e

The Balance Sheet approach in
international compensation aims to

SEAGE RS @R T RS T
=
(i) reduce the cost of expatriation
SR FAEI LEF {6 T
(i) ensure that expatriates maintain

the same standard of living as at
home y

oEEred TY WeE G {RT T
T} IR O fafve
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(6)

(itt) reward expatriates with the highegy
possible salary

oS MBI AW CTET 24T )

(i) pay expatriates the same as' local
employee

oS WA SO OIS WA @qen
offA

Which of the following is not a typically

challenge of managing a global
workforce? ‘
A @01 MAeS R w6 Ao
AT T ?

(i) Cultural differences
NG AP

(i) Global communication barrier
fmeda cnancnsm
(i) Uniform labor laws

GFH o wiLe

(iv) Political and economic differences

LA e ety NP2

( Continued )

2. Answer any
very briefly @

(7)

six of the following questions
226%12

wars fim zeprs B con wabe wf vl Yz

f‘m :

(@)

(b)

(c)

(d)

(e)

26A/93

What are the barriers to Strategic
Human Resource Management?

CRwaE qFE A AREPET (RS A9
e % 2

What are ‘hard’ and ‘soft’ versions
of HRM?

HegA iz 2

State two benefits of cultural diversity.

e CafSar o s S 0

What is total quality management?
e geIsrS g el 2

What do you mean by flexible work
arrangement?

e onf e e [ g ?
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(8) | (9)

1 Define strategic compensation plan. () - Discuss the strategles. for -masafing

rans e s fde 4| cultural diversity in the work
I ' environment.

(99 What is team-based organizatlop? it B S 8
LIS 3?\97571’ ﬁs? i A $47 | ‘

(h) Mention two challenges faced by o .
international HRM in global arena. () Explain in detail the various stages in
R 5Te SRS TR TR JREIR organizational development.

GG CHNFR !

TR R TR SR st ferm fifss o e R

. QPRI 401
(i) State two specific benefits of strategic

compensation planning.

e SO ARTTR ‘131 o TR (d) Discuss the various types of flexible

work arrangements.

TE
: fifen @R TAw I /TR FEw SwEE
() What do you mean by expatriate? I
s e & gm0
(e) What are the different types of team-
3. Answer any four of the following questions based organization?
in short : 5x4=20
ﬁ?i f,
v oA epiged R e wiior vqee T fian SIS e T T
(a) Distinguish between Strategic Human “ () Discuss the principles of total quality
Resource Management and Traditional management.

Human Resource Management.

@S T (R R S KGRt
ST 3T ARR A Aol B |

T QI IR R A 1
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(10 )

ponents of inter-

the com
(@ What are ackagCS?

national compensation p

ey afeRe (T vz 77

(h) What are the benefits of international
training and development?

et s we T R R R
p following questions :
4. Answer any fwo of the fo S
e fouy g R G o o e :
(a) Discuss in detail the strategic role
of HRM. _
TR R REPAR (S PR T
ReTeIR SICw=l 41 |

(b) Define strategic HR policies. Discuss the
factors affecting the strategic HR
policies.

(FRSTS W 370 TR e il | (Petore
TFR S0 Aod OIS N IRTFR ST
Sl

() What is business process re-
engineering (BPR)? Discuss the steps in
implementing of BPR.

Business process reengineering f&?
BPR FM 41 %9101 Scems= 941 |
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(d)

(e)

26A—8000/93

(11

What are the approaches to inter-

nah(?nal compensation? Discuss
detail.

in
AT oAfsoras :

EAGT Afsam a6 %fs T

fetsia s 1

What are the challenges of international

selection and retention? How can the

business overcome these challenges?

I ‘g q Qlij" HE {RAe MR T

TR €% AT, (R Bemw 3
{13 2
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