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Answer either in English or in Assamese.

- 1. Answer the following as directed : 1x8=8

(a) Which of the following is not a Classical
Management Theory ?

(Choose the correct answer)
OeT9 Al (HIACH! o] IR O 77T 2
(&% CeIhr Ay Glepean)

(i)  Scientific Management Theory
fqeamTIe Yfisem g
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(b)

(i) Administrative Theory
(i) Contingency Theory

o~~~
AZ eE TF

lvsv‘v‘

iv) Bureaucratic Theory

Which of the following is a technique
used for group decision-making ?

(Choose the correct answer) ‘

() Brainstorming

T

— T el

(iij PERT

L’} \4"""’0? Anal' Psis

(i) Delegation

(c) Herzberg’s Theory is zlsg known 2as
Theory. (Fill in the blank]
ZrFaAA TEs! T WA T A
(477 717 %34 %)
(d) Likert’s leadership theory includes four
systems of management.
(Write True or False)
Likert= (737 T%< 51751 2727 77 T
( 7T 1 THY A7)
() Democracy in management
emphasises :
R IARS ST W (2% %
(i) Autocracy
(ii) Participation
e
(iiij Centralization
F A
(iv) Division of labour
= e
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Transactional leadership is based on g

% system of and rewards.
(Fill in the blank)
RS (Tge I 7 fefe
W | (T 12 739 7y)
(g) Which issue is not generally considered
ethical and environmental challenges ?
TR (0 (AT S ARG T 7272
(i) Pollution '
ad
© (i) Bribery
SN
(iij) Productivity
T el
(iv) Sustainability
Tl
() MBO (Management by Objectives) is
also known as
Tt ARG S (P! AR Sl T 2
() MBE (Management by Exception)
TfoFRT #Hfapi
BO2FN 0013
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(i) Management by Results

(iii) Management of Change
oAfeRET Al

(iv) Professional Management

ol AR

2. Write short answers to the following :
(any six) 2x6=12

weTe MARRR ¥ [iear =619 ©es &30 ¢

(@) Who proposed Managerial Role Model ?
Mention any one of the roles.

JREINF B! N (I TTRH T2 2 20/
Ricicat <) efvl S <t | ‘

(b) Mention two Hygiene Factors of the
Herzberg’s Motivation—Hygiene Theory.

FERIAN (-T2 OGR 707 F2 e FRE S
=
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(e

(e)

i}

(g)

What is Corporate Level Strategy ?
fow g @ [

Mention any {wo challenges of
management in the 21st century,

3 MRS TRYAI AT F0 SR Ty

<

Sl

What is ‘Workplace Diversity’?

=T {hael e

Mention two principles of Indian Ethos

for Management.

TRZIPAR R TR (9% 7o Qﬁ'ﬁ% TEd

=

Write two techniques of group decision-

making.

BO2FN 0013 6

(h) Mention two principles of (ioal-Setting

Theory.

ey el wgd g0 sEefs SO

(i) State any two characteristics of efiective

planning.

-y e e
] AR R 0 TR S

() Mention two principles of Scientific

Management.

~

3. Write answers to the following : (any four)
5x4=20

(a) Explain the concept of Management as

both Science and an Art.

AR W TE— FEE G ERENTO!
e 34

~1
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(b)

{c)

()

(e)

Explain the steps involved in effective
decision-making,

Ty Prate ge sl Sude smrmepny
RORO RSN

Discuss the relevance of ‘Bhagavad
Gita’in guiding ethical and value-based

management.

e s sEpfefes g seemiTe Se
Trer amifHive wiEm |

Differentiate between Transactional and

Transformational Leadership.

FRUATER: O FATRTTS (9 s 412y
7l |

Explain Maslow’s Hierarchy of Needs

Theory.

(B drer wAefer warst i g
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(/)

(1)

(h)

Fxplain the importance of inanagement,

offantreia Ay e aa |

Explain Likert's 4-aystem management
approach to leadership
FTGA BT 04 4-system T #aFT

a1l A |

“xplain the importance of social media
in the business dynamics of the 21st

century.

o

ez = e aifies ofarrs smfse au
(2fora ifean-a sy e @ |

Answer any two of the following questions :

10%x2=20

were A «@ ey e e &

(a) Discuss the contribution of Henri Fayol

in the field of Management.

IR (FIC (] (TTR IR FHES
SEADS 4 |
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(b)) Explain McGregor’s Theory X apg | ’.
(e) Discuss the situational theories 0
Leadership.
. . \ - /-'_ Tfr ::0—::"5 »
today’s Organisational Management p S

7+3=10

Theory Y. What is their relevance jy,

CRERE X WIE Y ©F TR | WSS
TS IS R TP Kol
e

(c) Explain the impact of digitisation and

automation in Management Process.

R alfere fefabmiceng i Foiem
a{f@'ﬁWWWI_

(d) Discuss the various ‘techniques for

group decision-making..

S e e fifen w1l s e
=
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